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Boom or Bust?



Nordic West Office Global 
Scenarios Update 
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FOUR SCENARIOS
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NEW COLD WAR

US returns to the world stage. The 

West is back.

NEW TRIBES

Millennial and Gen-Z values 

dominate. Purpose over profits.

MY COUNTRY FIRST

Personal and national security is 

more important than freedom. 

THE ROARING TWENTIES

Unemployment and debt leads to

pro-growth policies. 

Internal

S T O R Y L I N E



GREAT POWER RELATIONS
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G R E A T  P O W E R  R E L A T I O N S

NEW COLD WAR

• The West forms a united front against 

China. 

• China, Russia and Pakistan co-

operate closely.

NEW TRIBES

• Great power relations are less significant 

than regional and local issues.

• Demise of international organizations, 

empowerment of social movements.

MY COUNTRY FIRST

• China consolidates its power in Asia. 

• The US is isolationist.

• Europe is fragmented. 

ROARING TWENTIES

• Chinese, American and European versions 

of Capitalism compete. 



KEY DRIVERS & ACTORS
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NEW COLD WAR

Competition between China and 

the West. 

NEW TRIBES

Values and identity politics.

MY COUNTRY FIRST

National and personal security.

ROARING TWENTIES

Economic growth.



SUSTAINABILITY 
& CLIMATE CHANGE
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S U S T A I N A B I L I T Y

• Great power competition 

goes green.

• Millennials and Gen-Z demand 

sustainable products and services.

• Bread and butter issues 

are more important than 

sustainability. 

• BBB = Build Back Better. 

• Sustainability is part of corporate DNA.



WHY SCENARIOS?



A JOINT
VOCABULARY

”MEMORIES OF 
THE FUTURE”

ACTION PLAN FOR 
EACH SCENARIO


