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A yearlong strategic conversation 
“Estonian Growth Vision 2018” was 
seeking for answers to two questions: 
how would we like to see the Estonian 
economy in ten years, and what steps 
should we take to get there. A thou-
sand creative and curious minds of 
diverse backgrounds were engaged in 
discussions through workshops, expert 
groups and forums. They were encour-
aged to think openly and were nour-
ished with the analyses by the Estonian 
Development Fund, who summed up 
the results into this Policy Brief.

The future we are 
dreaming of
Participants all over Estonia got in-
spired by the future combining two 
dimensions: the pursuit of becoming 
globally competitive while also being 
locally attractive. This is the kind of fu-
ture people are willing to contribute to 
and be proudly part of.

A reason to strive outwards is the small 
market size that makes the develop-
ment possible only through export-
based growth. To this end, Estonian 
companies need to succeed in markets 
and international value chains not only 
in the immediate neighborhood, but 
also in remote markets, figuratively 
speaking—in the world.

At the same time, outward and inward 
developments must be in balance. Only 
then will Estonia’s success be sustain-
able, and economic growth will lead to 
higher prosperity. 

Hence, the ambition to be globally com-
petitive goes along with an aspiration 
to be locally attractive. Estonia as a 
working, learning and living environ-
ment must inspire not only Estonians, 
but also everyone else who would 
like to realize their own potential  
here. 

Indeed, this kind of locally attractive 
Estonia will have a better chance to be 
globally competitive. 

Changes we need
Taking into consideration Estonia’s cur-
rent situation, scenarios drawn from 
key drivers of change in the world econ-
omy, and the future goals, key vision 

choices in eight areas were identified 
where the decisions made today will in-
fluence the future of Estonia’s economy  
most.

Throughout the discussions, the un-
derstanding prevailed that necessary 
changes will not happen spontaneously. 
Quite the contrary—in the short run, it is 
often more convenient to postpone im-
portant longer-term decisions. In many 
cases, standing still would even mean 

a shift to the opposite direction from 
what was desired.

The year 2018 is symbolic for Estonia—
the Republic of Estonia will celebrate its 
100th anniversary and at the same time 
will hold the Presidency of the EU.

It is important that in eight years, look-
ing back at today, we could be proud 
that we had enough wisdom and cour-
age to make the hard choices and for-
ward-looking decisions.

P
ol

ic
y 

B
ri

ef
0

6
/2

0
11

Policy Brief 06/2011 – published in March 2011

The question is straightforward: 
shall we remain a small fish in a food 
chain of the global economy, or shall 
we become something more? By 
redoing old things, even doing them 
a little bit differently, we are not 
protected against new setbacks. 

President Toomas Hendrik Ilves 
at the Employers’ Confederation’s conference 
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GOALS AND ASPIRATIONS FOR THE NEXT DECADE
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8 changes leading to a globally competitive and 
locally attractive Estonia
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